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FY 2012 Results

FY12
General

Fund Budget

FY12 Actual
Variance

Revenues
$164.6 $169.1 $4.5

Spending &
Commitments $164.6 $164.2 $.4



FY 2012 Results

Fund Balance Allocations

– CIP $3,000,000

– Capital Reserve $750,000

– Health Insurance $200,000

– Fiscal Liquidity $200,000

– Undesignated $750,000



FY 2012 Results

Revenues exceeding budget highlights

– Real Estate $600,000

– Personal Property $400,000

– Local Sales Tax $900,000

– Meals Tax $500,000

– BPOL $1.1 million

– Lodging Tax $200,000



FY 2013

Revenues expected over budget:

– Sales

– Meals

– BPOL

FY13 General
Fund Budget

FY13 General
Fund Budget
Estimate

Variance

$165.6M $167.8M $2.2M



Property Taxes
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Property Taxes
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Building Related Revenues
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Consumer Driven Revenues
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Consumer Driven Revenues
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JCC General Fund Revenues

 Approximately $2.8M above approved plan

FY13 Budget $165.6M

Property Taxes $1.9M

Other Local Taxes $1.9M

Licenses, Permits and Fees $.8M

Other Revenues $.5M

FY14 Budget $170.7M



JCC General Fund Revenues
Current Revenue Estimates

FY13 FY14

General Property
Taxes

$108.5 $110.1

Other Local Taxes $20.4 $20.9

Licenses, Permits
and Fees

$7.8 $8.1

Revenue from the
Commonwealth

$25.5 $25.9

Other $5.6 $5.7

Total $167.8 $170.7



FY2014 Spending Issues

Compensation/ Benefits

– County and Schools

State/Federal Budget Impacts



Questions?
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